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1.0 Communication/Family & Community Engagement

1.01 Letter from the Superintendent

Dear Peekskill Schools Community:

On behalf of the Board of Education and our staff, I would like to welcome you to the 2020-21 school year.
As an educator with over 25 years of experience, our current reality has been unique in many ways. The
conclusion of last year and the reopening of schools this year have been replete with uncertainty and
challenges. However, in the face of adversity leaders transform obstacles into new opportunities. Our district
leaders have spent the end of the 2019-20 school year and this summer working countless hours to diligently
prepare for the reopening of schools. While we understand that no plan will be perfect, the Peekskill City
School District’s plan is guided by our reopening vision, as well as data collected via various sources
including, but not limited to: a stakeholder planning group, collaboration with statewide/regional and
Peekskill leaders, numerous webinars and guidance documents from State organizations. These efforts seek
to provide us with the best opportunity to educate and support our students and families.

Reopening Vision:
Our vision is to provide our students with an educational experience that focuses on health, wellness,
academics and youth development while ensuring a safe school environment.

Reopening Goals:
1. Safe school environment for all
2. Health and wellness of students and staff
3.  Academics that integrate technology in an innovative manner
4.  Continued implementation of innovation plans (e.g., Athletics, Dual Language, STEAM, Special

Education, etc.)
Powerful parent, family and community engagement

e

Reopening Process:

To accomplish our vision and to prepare for September, our district launched a Reopening Committee in
June 2020. This Reopening Committee was composed of sub-committees which included stakeholders such
as PCSD parents, teachers, administrators and staff. Additionally, our Reopening Team held meetings with
our District physician and community partners, as well as national, New York State and City of Peekskill
leaders. Every Monday morning, I participated in a conference call with County Executive George Latimer
and twice weekly I took part in calls with my fellow northern Westchester superintendents. Additionally,
Peekskill Schools had the opportunity to participate in a regional ThoughtExchange thanks to our partnership
with PNW BOCES. Peekskill also created and distributed our own parent surveys to gather feedback from our
families. Our principals, assistant principals, district administrators and I met numerous times per week to
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problem solve, innovate and plan. In between these meetings, the members of our Reopening Team
participated in multiple public informational Zoom and Google Meet sessions as well. To further enhance
our communication of our reopening planning process, each week I sent out a Friday letter to our school
community. Our District also used digital media (websites, social media, emails, texts, PCSD app) print
media (flyers, newsletters) and our all-call phone system to communicate with families. All of these efforts
were accomplished with great care for our students, families and staff.

Reopening Plan:

The Peekskill Reopening Plan, which is articulated in this document, is to be viewed as a “living document”
as we will update this Plan as data, guidance, information and circumstances change. This Plan focuses on
critical areas identified by the New York State Department of Health, New York State Education Department
and Executive Orders by Governor Cuomo. Survey data indicate that our parents and guardians have various
viewpoints on the reopening of schools and differing comfort levels with sending their children to school in
September. Our plan strives to create the best education and support programming for our students given the
District, Nation and global economic and health realities that face us each day. We are relentless in the
pursuit of doing all that we can for our students and the Peekskill community.

I hope that you and your family are healthy and take time to enjoy the remainder of the summer. Remember
to do your part to stop the spread of COVID-19 by wearing a mask in public and socially distance yourselves
from others. Doing this will help ensure that we can provide our students with a return to normalcy as soon
as possible. Thank you for your patience and understanding and for all that you do to support our children.

Sincerely,
David Maunicio

Dr. David Mauricio
Superintendent of Schools
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1.02 Plan Overview

Dramatic changes to normal school operations will require the district to effectively communicate with
stakeholders to:

e Identify critical realities that will need to be addressed (e.g., fear of infection, student schedules, etc.)
prior to the opening of school. The District will use feedback from the PNW BOCES
Thoughtexchange as well as district distributed surveys to assess concerns and refine this plan.

e (Gauge anticipated student attendance for a potential fall reopening based on:

o Concern to return
o Health-risks

e Gauge transportation needs (see also Arrival and Dismissal)

Communicate what is being done to mitigate the spread of COVID-19 (e.g., disinfection routine,
health policies for staff, and health & safety measures in place).

e Establish formal and informal means of communication for stakeholders to express concerns,
questions, comments, and feedback.

1.03 Reopening Committees and Members

The District has created several Reopening Committees to address those areas most critical to a successful
and safe reopening. These committees are led by Central Office administrators and include participation
from PCSD administrators, faculty, staff and parents. We sincerely thank the committee members for their
input and participation.

The Reopening Committees include:

Health and Physical Education:

Committee Leader: Austin Goldberg, Director of Health, Athletics and Physical Education
Administrator: Shannon O'Grady

Parent Representatives: Sarah Peterson, Kristin Jarvis

Peekskill Faculty Association Representatives: Tim Murphy, Anthony DiCuio, Deborah Hauptman

Communications:

Committee Leader: Laura Belfiore, Communications Specialist
Administrators: Dr. Anchala Sobrin, Janice E. Reid and Randy Lichtenwalner
PCSD Staff: Maria Olivier-Flores

Parent Representatives: Natalia Sanchez-Bahr and Heather Amabile

Peekskill Teacher Aide Organization Representative: Maria Leff
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Technology:

Committee Leader: Janice Reid, Technology Manager

Administrators: June Campolongo and Naima Smith Moore

Parent Representatives: Anthony Ferrer, Jeff Altorfer,

Peekskill Faculty Association Representatives: Jonathan Barone, Sue Imhoff, Heather Googins, Deni
Thomas, Karen Vogel, Jessica Rondon, Deb Feliciano, Sal Dodaro, Jonathan Harrison, Millie Rivera
Volunteers: Dr. Anchala Sobrin

Pre-K-12 Academics:

Committee Leaders: Dr. Mary Foster, Assistant Superintendent for Elementary Education and Dan
Callahan, Assistant Superintendent for Secondary Education

Administrators: Jamal Lewis and Crystal Hernandez

Parent Representatives: Eric Redeka, Margery Rossi, Victoria Kravitz and Dr. Jonathan Brown

Peekskill Faculty Association Representatives: Emily DiCuio, Tara Platt, Jose Fernandez, Noel Cabassa and
Eileen Alvarezz

STEAM (Science, Technology, Engineering, Arts and Mathematics)

Committee Leader: Dr. Anchala Sobrin

Administrators: Randy Lichtenwalner and Crystal Hernandez

Parent Representatives: Isabel Pipolo and Barbie Altofer

Peekskill Faculty Association Representatives: Katrina Lester, Gloria Cordova, Karen Larkin, Elizabeth
Tabone and John Hahn

Multilingual Education

Committee Leader: Madeline Sanchez

Administrators: Rebecca Aviles-Rodriguez and Crystal Hernandez

Parent Representatives: Suze Malone and Mirna Handelman

Peekskill Faculty Association Representatives: Laura Pena and Milagros Guzman

Student Support Services

Committee Leader: Sadika Clarke

Administrators: Courtney Simon and Jacqueline Liburd

Parent Representatives: Nell Marantz and Halle Chizmadia

Peekskill Faculty Association Representatives: Luz Gonzalez, Reid Olmstead, Yvonne Feliciano, Shenea
Brown, Stacey Bean and Mabel Vasquez

Special Education

Committee Leader: Ellen Gerace, Director of Student Services

Administrators: Dr. Jenna Ferris and Sadika Clarke

Parent Representatives: Randi Alberino

Peekskill Faculty Association Representatives: Christine Buckman, Michael Telesco, Elizabeth Barbaretti,
Cindy Ocasio, Marisa Nessier, Kelly LeFevre, Eris Morillo
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Peekskill Teacher Aide Organization Representative: Louis Vermandois

Family and Parent Engagement

Committee Leader: Maria Olivier-Flores

Administrators: Staci Woodly and Dr. Margie Daniels
Parent Representatives: Marisa O'Leary and Merdieth Harte
Peekskill Faculty Association Representatives: Ana Bueno

Additional Internal Logistics Committees include:

Facilities: Carmine Crisci, Director of Facilities

Human Resources/Registration: Dr. Joseph Mosey, Assistant Superintendent for Administrative Services
Safety and Security: David Santiago, Director of Security

Business/Operations: Robin Zimmerman, Assistant Superintendent for Business

Food Service, Andrew Weisman, Director of Food Service

Transportation: Jennifer Sampson, Assistant Transportation Supervisor

1.04 COVID-19 Safety Coordinators

Dr. Joseph Mosey, Assistant Superintendent for Administrative Services , Mr. Carmine Crisci, Director of
Facilities, Mrs. Ellen Gerace, Director of Special Services and Mr. Austin Golderg, Director of Physical
Education, Health and Athletics, will serve as the COVID-19 Safety Coordinators.The Peekskill City School
District is designating these four administrators whose responsibilities include continuous compliance with
all aspects of the school’s reopening plan, as well as any phased in reopening activities necessary to allow for
operational issues to be resolved before activities return to normal or “new normal” levels.

1.05 2020-2021 Instructional Calendar

For a printable copy of the Peekskill City School District’s 2020-2021 approved instructional calendar,
please click here.



https://www.peekskillcsd.org/cms/lib/NY01913880/Centricity/Domain/773/2021%20Instructional%20Calendar%20Revised%20July%2023.pdf
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1.06 Communications Channels and Calendar

The district recognizes the need to communicate with each of the various stakeholder groups. The district
will communicate with stakeholders BEFORE, DURING, and in the event of a CLOSURE utilizing multiple
channels of communication, including:

School Mass Communication System - email, text message, robocalls

Website - dedicated COVID section

Social Media - Facebook, Twitter, Instagram

District Mobile App (Search “Peekskill City School District in iTunes or Google Play stores)

eNewsletters

Flyers/posters



https://www.peekskillcsd.org/pcsdreopening
https://www.facebook.com/peekskillcsd
https://twitter.com/Peekskillcsd
https://www.instagram.com/peekskillcsd/
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General Communications

An independent PCSD website will be created to host all district/school COVID-19 related resources
and online learning resources for students/parents and teachers. This will be linked to all existing
websites, allowing for easy access to COVID-19 related info while not taking away “prime real
estate” from existing websites.

Communications will detail COVID-19 health and safety information, protocols as recommended by
CDC and DOH guidelines. (Ex. signs/symptoms, social distancing guidance, how to properly wear
face coverings, hand washing techniques, etc.)

District cleaning/disinfection measures will be clearly communicated

COVID-19 screening procedures for students/staff will be clearly communicated

Supports for online learning and behavioral/mental health will be clearly communicated

Form letters will be drafted for a variety of possible COVID-19 related scenarios (ex. possible
exposure, positive case, school closure, etc.)

The Communications Department will assess FAQs and offer clarifications to audiences

The Communications Department will closely monitor information from local health departments
and adjust communications accordingly

Prior to Opening Schools

For Employees, the district will:

Communicate what is being done to mitigate the spread of COVID-19 (e.g., disinfection and health
& safety measures in place).
Communicate new or modified work schedules for staff, including:
o how they can stay up to date on new scheduling requirements,
o how to make requests for schedule changes if a need arises.
Notify staff of required Global Compliance Network (GCN) employee training programs to be
completed prior to schools opening - to http://site.gentraining.com
Provide information on how to self-report exposures and infections (See Health and Safety Section)
o 'Employer HR Policies, HIPAA guidelines, and other laws will be followed at all times.
Provide a list of CDC Frequently Asked Questions that reflect the unique operating conditions of the
district

For Students & Families, the district will:

Conduct regular virtual stakeholder meetings and town hall sessions regarding all reopening
procedures (i.e. Board of Education Meeting, community forums, etc.)

Communicate what is being done to mitigate the spread of COVID-19 (e.g., disinfection and health
& safety measures in place).

' CDC: Create a communication system for staff and families for self-reporting of symptoms and notification of
exposures and closures.



https://drive.google.com/file/d/1iVDUP8uXkla0ZoH58h92uPaYzCggGmML/view?usp=sharing
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Provide a survey to families in order to assess for trauma, grief, loss and mental health support
Contact parent/caregiver and social worker to touch base, offer support and link to resources

e Conduct a check-in meeting with student to assess for basic needs, e.g., food, housing,
transportation, emotional well-being)

e Communicate with parents and students to minimize the mixing of children from different
households at bus stops and adhere to proper distancing when boarding school buses.

e Instruct parents on the requirement and procedure for labeling of personal property and preventing it
from mixing with other students property

e Provide information on the requirements for the use of face-covering

e Discourage students from congregating in large groups before and after school.
Provide a list of CDC Frequently Asked Questions that reflect the unique operating conditions of the
district

e Provide a Virtual Orientation event for students including the use of building walkthroughs in a
manner that does not impact building security

e Share information on the district website containing crisis hotlines, and county mental health
resources

While Schools are Open, the district will:

e Communicate what is being done to mitigate the spread of COVID-19 (e.g., disinfection and health
& safety measures in place).

e Conduct a virtual Back to School Nights for parents
Provide students on-going, easy to implement tips and tools for behavior support (e.g., time
management in a distance learning environment)
Provide staff professional development on engagement strategies for online learning

e Provide frequent and ongoing communication for families regarding school updates and access to
resources

e Share information on the district website containing crisis hotlines, and county mental health
resources

When Schools are Closed the district will:

Provide information on Continuity of Instruction Procedures

e Communicate what is being done to mitigate the spread of COVID-19 (e.g., disinfection and health
& safety measures in place).

e Share information on the district website containing crisis hotlines, and county mental health
resources

10
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1.07 Communicate with Vendors

company regarding modifications to work processes and requirements for the
contractors to prevent transmission of COVID-19.

c D c e If contractors are employed in the workplace, develop plans with the contracting

GUIDELINES

In order to safeguard building occupants, the district will implement restrictions as follows:

Notify vendors that access to the facilities will be restricted
e Request that vendors reduce the frequency of deliveries while simultaneously meeting the demand of
ordered goods
e Request that vendors use the same delivery driver for all deliveries for the duration of school
Request vendors to suspend deliveries and/or adjust maintenance schedules for services in the event
school is closed for health reasons.
e Large deliveries - Custodians and/or Food Services will be notified and assist with delivery. Individuals
making the deliveries shall be required to follow the PPE and social distancing procedures
e Notify vendors that, during deliveries, they are required to take precautions including:
o Required to take the Self Assessment Tool prior to entering the buildings
] https://entry.neric.org/PeekskillCSD
Maintain physical distancing between themselves and building occupants
o Wear appropriate PPE (a face mask and gloves)
Do not make deliveries if they have symptoms associated with COVID-19

2.0 Health and Safety

2.0X Human Resources

GUIDELINES

CDC and NYSDOH guidelines

The district will implement the following actions:

e (COVID-19 federal leave information will be posted in all the buildings.
o (See the U.S. Department of Labor’s Employee Rights poster)

11


https://entry.neric.org/peekskillcsd
https://www.cdc.gov/coronavirus/2019-ncov/communication/guidance-list.html?Sort=Date%3A%3Adesc
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https://www.health.ny.gov/
https://www.dol.gov/sites/dolgov/files/WHD/posters/FFCRA_Poster_WH1422_Non-Federal.pdf
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2.02 Training

CDC Train all teachers and staff in the above safety actions. Consider conducting the training

AT virtually, or, if in-person, ensure that social distancing is maintained.

Teach and reinforce washing hands and covering coughs and sneezes among children and
staff.to http://site.gcntraining.com

Teach and reinforce the use of face coverings among all staff.

The district will provide training programs related to safety actions contained in this plan. Training
will be provided virtually using a platform (Global Compliance Network) that will track employee
compliance.

2.03 Reopening Training Programs

The district will provide role-specific training programs related to this plan for all employees. All new
employees, including temporary employees will be required to complete training prior to working in school
buildings.

2.04 Persons at High Risk

CDC Identify staff and students who may be at higher risk for severe illness

GUIDELINES

Revisions were made on July 17, 2020 to reflect recent data supporting increased risk of severe COVID-19
among individuals with cancer. The listed underlying medical conditions in children were also revised to
indicate that these conditions might increase risk to better reflect the quality of available data currently. We
are learning more about COVID-19 every day, and as new information becomes available, CDC will update
the information below.

People of any age with certain underlying medical conditions are at increased risk for severe illness from
COVID-19:

12
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People of any age with the following conditions are at increased risk of severe illness from COVID-19:

Cancer
Chronic kidney disease

COPD (chronic obstructive pulmonary disease)

Immunocompromised state (weakened immune system) from solid organ transplant
Obesity (body mass index [BMI] of 30 or higher)
Serious heart conditions, such as heart failure, coronary artery disease, or cardiomyopathies

Sickle cell disease
Type 2 diabetes mellitus

COVID-19 is a new disease. Currently there are limited data and information about the impact of underlying

medical conditions and whether they increase the risk for severe illness from COVID-19. Based on what we

know at this time, people with the following conditions might be at an increased risk for severe illness from
COVID-19:

Asthma (moderate-to-severe)

Cerebrovascular disease (affects blood vessels and blood supply to the brain)

Cystic fibrosis

Hypertension or high blood pressure

Immunocompromised state (weakened immune system) from blood or bone marrow transplant,

immune deficiencies, HIV, use of corticosteroids, or use of other immune weakening medicines
Neurologic conditions, such as dementia

Liver disease

Pregnancy
Pulmonary fibrosis (having damaged or scarred lung tissues

Smoking
Thalassemia (a type of blood disorder
Type 1 diabetes mellitus

2.05 Screening and Monitoring

CD c The district will conduct daily health checks of staff and students safely, respectfully,

as well as in accordance with any applicable privacy laws or regulations.

GUIDELINES

Screening

In an effort to screen building occupants prior to their arrival at school, the district will implement the

following screening procedures:

13


https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-conditions.html#cancer
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https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-conditions.html#pregnancy
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-conditions.html#copd
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https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-conditions.html#diabetes
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1.

Staff will be encouraged to stay home if they are sick and parents to keep sick children home.

All employees, parents, and regular contractors will be required to complete a daily mandatory
health screening assessment that will be available to employees and parents daily prior to the start of
each school day.

Directions for Adding An iPhone/Android Home Screen Icon for the COVID-19 Screening Website

Employees and parents will be required to certify “No” to all of the following in order to be
permitted access to school buildings: https://entry.neric.org/PeekskillCSD

For access, at the entry of each building, there will be a a QR Code for ALL employees, parents, and
regular contractors if needed:

Since your last day of work, or last visit here, have you had any of these symptoms?
o Cough

Shortness of breath or difficulty breathing

Fever (temperature of greater than 100.0° F in the last 14 days)

Chills

Repeated shaking with chills

Muscle pain

Headache

Sore throat

New loss of taste or smell

o 0O 0O O O O O O

Note: Answer “yes” if the symptoms you have experienced in the last 14 days are of greater intensity or
frequency than what you normally experience.

2.
3.

Have you had a positive COVID-19 test within the last 14 days?
Have you had close contact with a confirmed or suspected case of COVID-19 case within 14 days?

Have you traveled internationally or from a state with widespread community transmission of
COVID-19 per the New York State Travel Advisory in the past 14 days?

The district will use email automation software to manage screenings as follows:
o Employees, student parents, and regular contractors will entered as contacts into the website
automation platform
o Contacts will be required to certify “No” to all of the above questions and are required to
present the screen on their phone or mobile device for entry to the building.
o Upon clicking the “No” certification, the contact will be re-queued for the following day
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o The COVID-19 Coordinators including selected district personnel (i.e. Building Principal,
nurses) will be notified via email of all contacts who fail to be approved to enter the
building for that day.

o The nurse or designee will follow up with the contact and appropriate actions taken. See
also:

m Contact Tracing
m Returning to School

2.06 Self-reporting Exposures and Infections

CDC Inform those who have had close contact with a person diagnosed with COVID-19 to stay
home and self-monitor for symptoms and to follow CDC guidance if symptoms develop.
If a person does not have symptoms, follow appropriate CDC guidance for home isolation.

GUIDELINES

Prior to the opening of schools, employees and families will be advised of the requirement that individuals
who are alerted that they have come into close or proximate contact with a person with COVID-19 or have
been alerted via tracing, tracking or another mechanism, are required to self-report to their employer at the
time of alert and shall not be permitted to remain or return to the building until they have completed
quarantine.

In the event a student or district employee reports testing positive for COVID-19 or is exposed to a
person who tests positive for COVID-19:

e The student or district employee should immediately notify the district by contacting:
o The nurse’s office at the school which they attend or work in
o Ifnot assigned to any one school building, the employee should contact: Dr. Mosey in the
district administration office - (914)737-3300 ext.1550/1551

e Ifa student or staff tests positive for COVID-19, the district will immediately notify state and local
health departments and cooperate with contact tracing efforts, including notification of potential
contacts, such as workers or visitors who had close contact with the individual, while maintaining
confidentiality required by state and federal law and regulations.

e The District will contact the Westchester Department of Health to initiate COVID-19 testing when it
is required. The Westchester Department of Health will inform the District of the testing location
available for our students and staff. Parents can also have their children tested by their family
physician, or their location of choice.
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2.07 Management of Sick Persons

In the event a person diagnosed with COVID-19 is determined to have been in the
CDC building and poses a risk to the community, the Department of Health (DOH) will be
cuineLines notified and the district will follow their guidance.

School nurses and other healthcare providers should use Standard and

Transmission-Based Precautions when caring for sick people.

Notify local health officials, staff, and families immediately of a possible case while

maintaining confidentiality consistent with the Americans with Disabilities Act (ADA)

and other applicable federal and state privacy laws.

In the event a person becomes ill with COVID-like symptoms while at school, the following procedure
will be followed:

e The person will be moved to a predetermined isolation room or area to separate anyone who exhibits
COVID-like symptoms.

e Transportation arrangements will be made to transport the sick person home or to a healthcare
facility.

e Areas used by a sick person will be closed off and not used before cleaning and disinfection.
When possible, custodial staff will wait 24 hours (or as long as possible) before cleaning and
disinfecting the area in accordance with procedures contained in this plan. If it is not possible to wait
24 hours, wait as long as possible. See also the Cleaning and Disinfecting section.

e Persons who had close contact with a person diagnosed with COVID-19 will be advised to stay
home and self-monitor for symptoms and to follow CDC guidance if symptoms develop. If a person
does not have symptoms, they will be instructed to follow appropriate CDC guidance for home

isolation.
e Sick staff members and children will be advised not to return until they have met CDC criteria to
discontinue home isolation.

In the event that the school is notified that an employee or student has been exposed to COVID-19 and are
quarantined, or if a family member has been diagnosed with or presumed to have COVID-19 and/or is
being isolated, the following procedure will be followed:

e Personnel and students with known exposure to someone with diagnosed or presumed COVID-19
will be instructed to self-quarantine at home for 14 days

e Ifa student is excluded from school due to COVID-19 symptoms or has had a positive COVID-19
test, his or her siblings or other students living in the same household will be questioned, and if they
exhibit symptoms, they will also be excluded from school. If they do not exhibit symptoms, they
may still be excluded from school and asked to self-quarantine.
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e The custodial staff will be informed so that all desks, lockers, and workspaces of the person are
thoroughly disinfected. If the school is not open when notification occurs, the custodial staff will
wait 24 hours or as long as possible prior to disinfecting and instead will block off the area so that
others do not have contact. However, if that is not possible or school is in session, the cleaning will
occur immediately.

2.08 Contact Tracing

Contact Tracing Assessing and informing those with potential exposure is a fundamental control strategy for
minimizing spread within a group or camp population. CDC defines close contact as interactions within 6
feet for more than 15 minutes.

In an effort to determine the potential or confirmed case’s contacts with other students or staff members over
the previous two or more days, the district will assist the local Department of Health including notification of
potential contacts, such as students, staff or visitors who had close contact with the individual, while
maintaining confidentiality required by state and federal law and regulations.

e School health staff will utilize general principles of contact tracing to begin closely monitoring other

potentially exposed individuals.
e Health staff will receive awareness contact tracing training

2.09 Returning to School

Advise sick staff members and children not to return until they have met CDC criteria to
CD discontinue home isolation.

GUIDELINES

The following procedure will be followed for allowing persons to return to school following quarantine:

Once a student or employee is excluded from the school environment, they may return if they satisfy the
recommendations of the CDC. Currently, those guidelines are below. The most recent guidelines will be
followed at the time of the occurrence.

1. Untested: Persons who have not received a test proving or disproving the presence of COVID-19,
but experience symptoms may return if the following three conditions are met:
a. They have not had a fever for at least 72 hours (that is three full days of no fever without the
use of medicine that reduces fevers); and
b. Other symptoms have improved (for example, when your cough or shortness of breath have
improved); and
c. Atleast ten (10) calendar days have passed since your symptoms first appeared.
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2. Tested: Persons who experienced symptoms and have been tested for COVID-19 may return to

school if the following three conditions are met:

a.
b.

They no longer have a fever (without the use of medicine that reduces fevers); and

Other symptoms have improved (for example, when your cough or shortness of breath have
improved); and

They have received two negative tests in a row, at least 24 hours apart.

3. Tested with no symptoms: Persons who have not had symptoms but test positive for COVID- 19
may return when they have gone ten (10) calendar days without symptoms and have been released

by a healthcare provider.

Students may also return if they are approved to do so in writing by the student’s health care provider.

2.10 Healthy Hygiene Practices

GUIDELINES

Implement and maintain a Stop the Spread campaign that includes reinforcing washing
hands and covering coughs and sneezes among children and staff.

The following healthy hygiene practices will be in place at all district buildings:

e Alcohol-based hand sanitizer will be supplied for areas where handwashing is not available/practical,

including throughout common areas of all school buildings.

e Signage will be installed near hand sanitizer stations indicating that “visibly soiled hands should be

washed with soap and water as hand sanitizer is not effective on visibly soiled hands.

e Employees, students, and visitors will be required to perform hand hygiene as follows:

o

o O O O O O

O

Arrival at the building

Departure from the building (visitors will be encouraged)
Before and after eating or handling food

Before and after administering medication

After using the toilet or helping a child use the bathroom
After coming in contact with bodily fluid

After playing outdoors

After handling garbage

e Posters describing handwashing steps will be installed near sinks

e Additional receptacles will be placed around the facility for the disposal of soiled items including

PPE

e Additional practices are listed in each applicable section in the Facilities section of this plan

2.11 Face Coverings
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Implement and maintain a Stop the Spread campaign that includes reinforcing washing
CDC hands and covering coughs and sneezes among children and staff.

GUIDELINES

The following procedures regarding face coverings will be in place at all district buildings:

The district will provide employees and students with face masks at no cost if needed.
Face masks will be required by age-appropriate students at arrival and dismissal, during hallway
transitions and other building movements, on school buses, and where distancing is not possible.

e Face coverings must be cleaned or replaced after use or when damaged or soiled, may not be shared,
and should be properly stored or discarded.

2.12 Stop the Spread of COVID-19 Signage

Install signage on how to Stop the Spread of COVID-19, properly wash hands, promote
CDC everyday protective measures, and properly wear a face covering.

GUIDELINES

The district will install CDC-provided signage (English and Spanish) at multiple locations around each
school building to:

Peekskill ReEntry Poster (English)
Peekskill ReEntry Poster (Spanish)

Instruct building occupants on the proper way to wash hands
How to put on, take off and properly wear a face mask

How to engage in good daily hygiene measure

Stop the Spread of Germs

Guidance on Social Distancing

2.13 Social Distancing

c D C Promote social distancing throughout school operations.

GUIDELINES
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All building occupants will be required to maintain social distancing of at least 6” from one another. In those
instances where social distancing is not possible, face masks will be worn. Additionally, Personal Protective
Equipment may also be necessary.

In order to determine how many students can fit in instructional spaces, the district will utilize the following
method*:

1. Measure and record the room dimensions (width x depth)

2. Divide the available space by 80 square feet per person to allow for students to be able to social
distance with the ability to move comfortably at their individual desks. This also takes into account
the space needed for aisles and teaching space.

3. Reserve one of the available spaces for a teacher and another for an instructional aide if necessary

In order to accommodate social distancing in each school building, the district will take the following
General actions:

e Some large common areas such as auditoriums and gymnasiums may be repurposed as instructional
spaces to accommodate a larger number of students in the same class
Furnishings may be removed from rooms to maximize capacity
Outdoor or off-site spaces may be utilized as appropriate new line-specific isolation rooms will be
designated in each school building for health screenings. See Health and Safety Section.

e Stagger arrival and drop-off times or locations, or put in place other protocols to limit close contact
with parents or caregivers as much as possible

(DC

GUIDELIMES

3.0 Facilities

3.01 Visitor Management

A modified visitor management process will be utilized at all school buildings as follows:

e Only essential visitors will be permitted into the school buildings
e To keep students and staff safe, parents and guardians will not be permitted into the schools unless
the school administrators deem that it is necessary. Meetings will take place via phone or virtually

% Council on School Facilities and Cooperative Strategies
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Essential visits consist of:

O

O

Pre-scheduled meetings that cannot be handled virtually. Parents will be provided the
opportunity to meet with school personnel virtually via Google Meet including
parent/teacher conferences, which should be limited to virtual meetings

Other visits deemed essential by the school administration

Visitors will be asked to pre-schedule the appointment (visit) to any of the buildings in the district

Before ALL visitors are allowed in the building, they will:

O

O

Complete the mandatory daily self-screening which includes answering a set of questions
related to COVID-19 symptoms and access declined when indicated
All visitors will continue to be vetted from the outside of the building
m  Once inside, the visitor will be required to present his/her ID to the greeter who will
process it through the Raptor System. The system will run the information through
the Sexual Offender Database system and once cleared the visitor will be issued a
white visitor badge, which will have the visitor’s full name, time & date, building
visiting and destination.
e Badges will be printed prior
e Lanyards will not be used
e Stickers should be discarded by visitor upon exit
Greeter will perform a temperature check on all visitors.
All visitors will be directed by the security greeter to his/her destination.
All visitors entering the building will be required to wear face masks prior to being
permitted entry into the building. Disposable masks will be provided to visitors for exigent
circumstances
Hand sanitizer dispensers will be installed at building entrances, check-in locations and any
delivery locations such as loading docks
All visitors will be required to comply with all the State guidelines in regards to social
distancing.

Drop-off (i.e. Deliveries, Mail)

o

Drop off procedures will be modified as follows:
m  Dropbox will be left outside for regular mail
e A designated drop off area will be established for all deliveries (e.g., FedEXx,
UPS) to prevent delivery persons from entering the building

m  Large deliveries - Custodians and/or Food Services will be notified and assist with
delivery. Individuals making the deliveries shall be required to follow the PPE and
social distancing procedures
Signage outlining those procedures will be posted at all entrances and lobbies.
Personal take out food deliveries - staff must meet delivery personnel outside of the
facility.

m  Most drop-offs will be prohibited unless prior approval is obtained from building
administrator

m  Medication drop-offs should be coordinated with the school health office
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m  Forgotten lunch drop-offs will be prohibited with the exception of students who may
have a food allergy and cannot safely be provided a school lunch

3.02 Building Readiness for Re-opening

Fire code inspections up to date

Water quality inspections for all drinking and cooking water supplies are up to date
Ensure all HVAC systems are operating properly

Ensure that all building preventive maintenance schedules are up to date

Ensure all buildings have been cleaned and disinfected

3.03 Building Modifications

Teaching spaces, Corridors and Stairwells

Option: Hybrid 50% of Students

e Modify all classrooms to ensure 6’ social distancing where applicable
Establish a quarantine space for each building for students showing symptoms
o This space should be located as close to the nurses office as possible
e Establish directional traffic flow through out all buildings to ensure minimal congestion
o Recommend staggered bell schedule for class changes
e Establish social distancing wherever possible in libraries, cafeterias and gymnasiums
o Utilize cafeterias, libraries and gymnasiums as classroom spaces
School Locker Rooms shall be closed for use by students
Ensure that the plan for arrival and dismissal prevents congestion
Sneeze guards will only be placed in areas where social distancing by staff is not possible or high
traffic visitor areas such as greeter stations.
e Floor and wall signage will be utilized to prompt distancing where appropriate including outside
classrooms where students will be required to stage during class transitions
e Hallway movement will be evaluated in each building, and a modified traffic pattern will be
utilized to:
o Create one-way corridors where appropriate
o Create one-way stairways where appropriate
e All before and after school activities hosted by outside organizations shall be cancelled or
declined.
®  Masks shall be worn when social distancing is not possible
Resources
e AIA Reopening America safer Buildings
e National Council on School Facilities and Cooperative Strategies

ES Capacity and Flow Re-Entry
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MS Capacity and Flow Re-Entry

HS Capacity and Flow Re-Entry

Option: 100% Virtual

Sneeze guards will only be placed in areas where social distancing by staff is not possible or high
traffic visitor areas such as greeter stations.
Floor and wall signage will be utilized to prompt distancing where appropriate including outside
classrooms where students will be required to stage during class transitions
Hallway movement will be evaluated in each building, and a modified traffic pattern will be
utilized to:

o Create one-way corridors where appropriate

o Create one-way stairways where appropriate
All before and after school activities hosted by outside organizations shall be cancelled or
declined.
Masks shall be worn when social distancing is not possible.

The district will take the following safety actions. See Teaching and Learning:

Implement and maintain a Stop the Spread campaign that includes reinforcing washing hands and
covering coughs and sneezes among children and staff.

Keep each child’s belongings separated from others’ and in individually labeled containers, cubbies,
or areas and taken home each day and cleaned, if possible.

Restrict mixing between groups where possible

Space seating/desks to at least six feet apart.where possible

Ensure adequate supplies to minimize the sharing of high touch materials to the extent possible (art
supplies, equipment, etc. assigned to a single student) or limit the use of supplies and equipment by
one group of children at a time and clean and disinfect between use.

All Students

Desks will be spaced to allow for 6’ distancing of students. See Social Distancing.

Students will not share supplies, where practical.

Handwashing will be required at regular intervals. See Health Hygiene Practices.

Use of shared equipment will be limited and when necessary, cleaned between each use
Specialist teachers will rotate through individual classrooms using a modified curriculum when
possible

Physical education will utilize a curriculum that allows for social distancing and students will be
encouraged to spread out

23


https://drive.google.com/file/d/1B58GJV6ZF9wUFCsOPaO_8-R5lTY95nLg/view?usp=sharing
https://drive.google.com/file/d/1qYfvGNz0N652RSIRJU_YyYxa_8ICBp-K/view?usp=sharing

Al

e Teachers will utilize outdoor spaces for instruction whenever possible, however, this will likely be
limited in scope
e Boxed/bag lunches will be available and delivered to each classroom daily. See Food Service.

Grade Pre-K-5 Students

e C(Classes will remain in their assigned rooms for the majority of the school day
e Toys will not be shared between groups of children unless they have been washed and disinfected
e Children will be restricted from bringing toys from home

Grade 6-12 Students

e Schools may utilize larger spaces (e.g., theater, band, etc.) for instruction to allow for larger class
sizes while still providing adequate distancing. The use of a theater with a large screen and adequate
audio may also be considered where the instructor is teaching remotely from home due to health
concerns. This will require the use of staff for supervision and facilitation of Q & A.

3.04 Restrooms

Implement and maintain a Stop the Spread campaign that includes reinforcing washing hands and
covering coughs and sneezes among children and staff.

The district will take the following safety actions to conform with the above CDC guideline:

e The number of people permitted in bathrooms at one time will be restricted utilizing district staff to
ensure that overcrowding does not occur.

e FEach school may consider the use of scheduled restroom usage to maintain separate classrooms or

student groups

Some toilets/sinks may be taped off to promote distancing during bathroom use

Signs promoting hand washing and hygiene will be placed in all restrooms.

No-touch trash cans will be placed by restroom doors

Paper towels will be made available and any hand air dryers disconnected.

The number of students in a restroom at any given time will be limited

Frequent schedules cleaning and disinfecting of restrooms will be required

3.05 Faculty Break Rooms

Generally, the use of faculty rooms will be restricted with the exception of microwave and refrigerator use.
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Employees will be required to wash their hands before and after touching break room appliances.
e Break rooms will not be utilized for eating by more than an allowed number of socially distant
guidelines
e Only disposable hand towels will be utilized
Hand sanitizer and disinfecting wipes available near shared equipment

3.06 Office Spaces

The district will take the following safety actions to conform with the above CDC guideline:

e Discourage workers from using other workers’ phones, desks, offices, or other work tools and
equipment, when possible.
Hand sanitizer and disinfecting wipes available near shared equipment

e Move parent-teacher conferences, 504, and individualized education program (IEP) meetings to
phone conferences or a virtual format.

o See Sample Virtual IEP Meeting Agenda

e Use videoconferencing or teleconferencing when possible for work-related meetings and gatherings.

Cancel, adjust, or postpone large work-related meetings or gatherings that can only occur in-person

in accordance with state and local regulations and guidance.
e When videoconferencing or teleconferencing is not possible, meetings will be held in open,
well-ventilated spaces continuing to maintain a distance of 6 feet apart and wear face coverings.
e Conference rooms
o Shall be disinfected on a daily basis at a minimum?.
o Shall be at 50% capacity for meetings.
o Disinfectant wipes or spray will be left in each conference room, and employees should be
encouraged to wipe down all surfaces and equipment (e.g., mouse, keyboard, phone)
touched during conference room meetings.

3.07 Cleaning and Disinfecting

See CDC Cleaning a